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Integration Of Corporate Social Responsibility With
Strategic Management

-Shardha G. Thakur
Research Scholar,
North Maharashtra University, Jalgaon

Abstract

This research paper presents a perspective which
calls for an integration of Corporate Social Responsibility
(CSR) with Strategic Management. The researcher has
tried to configure on how a company can carry out
integration of CSR with strategic management. Firms
must engage CSR with strategic intent as it would lead
them to develop competitive advantages, reputation and
customer relations. CSR should be considered as a part
of the strategic management. This paper explore
understanding of the term Corporate Social Responsibility
and explaining how and why it needs to be much more
strategic in outlook. if it is to be assured of longevity
and delivering real value to the organization.

Keywords: Integration, CSR,
Management, Process.

Introduction

Strategic decisions of a company have both social
and economic consequences. Social responsibility of a
company is a main element of the strategy formulation
process. Corporate social responsibility is a form of
management that considers ethical issues in all aspects
of the business. CSR requires a clearly articulated vision,
mission and values. The company must initiate or
support the development, or upgrade, of a vision, mission
and values if does not exist or does not explicitly address
CSR in strategy intent. The company needs to incorporate
elements of corporate social responsibility in strategic
outlook.

Corporate Social Responsibility (CSR)

In recent years the concept of Corporate Social
Responsibility is defined in terms of the responsiveness
'of businesses to stakeholder’s legal, ethical, social and
environmental expectations. There are variations of CSR
definition, a commonly used definition is “firm actions
designed to improve social or environmental conditions”.
A frequently used variation of the definition is “a
commitment to improve societal well-being through
discretionary business practices and contributions of
corporate resources’.

The World Business Council for Sustainable
Development defines CSR as “the continuing
commitment by business to behave ethically and
contribute to economic development while improving
the quality of life of the workforce and their families as
well as of the local community and society at large”

Strategic

McWilliams et al (2006) argue that CSR has several
strategic implications for an organization. Firstly,
evidence has shown that CSR can help to build and
improve an organization’s reputation. Furthermore, it can
help an organization achieve a competitive advantage,
as it is an organizational capability that is difficult to
imitate and can thus offer the potential for sustained
competitive advantage. Secondly, integrating CSR into
the organizational strategy will help the organization meet
the increasing external demands for CSR, thus
contributing to a greater strategic fit between the
business and its environment. As a result there is a
growing recognition that CSR should become
fundamental to the way an organization operates, as
opposed to an ‘add on’. i

Carroll’s 4 Social Responsibilities

*  Economic

e [Legal

*  Ethical

*  Discretionary

Social Responsiblities

Integrating CSR with strategic management
requires sound knowledge of the types of social
responsibilities a company has to deals with,

~*  Economic responsibilities are the most basic
type of social responsibilities. The company
is expected to provide goods to the society at
reasonable prices, create jobs and pay due
taxes.

*  Legal responsibilities reflect the obligation to
comply with the laws that regulate business
activities.

*  Ethical responsibilities mirror the company’s
notion of the right business behavior. Some
actions might not be illegal but can be
unethical. Making and selling cigarettes is a
case in point,

. Finally, discretionary responsibilities are those
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that are voluntarily adopted by the business.
For example, companies that adopt the good
citizenship approach, actively support
charities, public service advertising
campaigns and other public interest issues.

Social responsibility calls for companies to strike
a balance between,

(1) Its economic responsibility to shareholders (2)
The legal responsibility to comply with the laws of the
countries where it operates (3) The ethical responsibility
to abide by society’s norms, and (4) The discretionary
philanthropic responsibility to meet the unmet needs of
society.

Strategic Management

Strategy is a well defined roadmap of an
organization. It defines the overall mission, vision and
direction of an organization. The objective of a strategy
is to maximize an organization’s strengths and to
minimize the strengths of the competitors. Strategy, in
short, bridges the gap between “where we are” and
“where we want to be”.

Strategic management is a continuous process that
evaluates and controls the business and the industries in
which an organization is involved; evaluates its
competitors and sets goals and strategies to meet all
existing and potential competitors; and then reevaluates
strategies on a regular basis to determine how it has
been implemented and whether it was successful or does
it needs replacement.

It gives a broader perspective to the employees of
an organization and they can better understand how their
job fits into the entire organizational plan and how it is
co-related to other organizational members. It is nothing
but the art of managing employees in a manner which
maximizes the ability of achieving business objectives.
Strategic management is essential as it helps firms to
rationalize change, actualize change and communicate
the need to change better to its employees. Finally,
strategic management helps in bringing order and
discipline to the activities of the firm in its both internal
processes and external activities.

Strategic Management Process

Strategic Intent- Strategic intent is the hierarchy
of objectives that an organization sets for itself. Within
this their are the Vision, Mission, business definition and
objectives.

Strategy Formulation- Strategy formulation is the
process of deciding best course of action for
accomplishing organizational objectives and hence
achieving organizational purpose. After conducting
environment scanning, managers formulate corporate,
business and functional strategies.

Strategy Implementation- Strategy
implementation implies making the strategy work as
intended or putting the organization’s chosen strategy
into action. Strategy implementation includes designing
the organization’s structure, distributing resources,
developing decision making process, and managing
human resources. “Putting into action phase.”

Strategy Evaluation- Strategy evaluation is the
final step of strategy management process. The key
strategy evaluation activities are: appraising internal and
external factors that are the root of present strategies,
measuring performance, and taking corrective actions.
Evaluation makes sure that the organizational strategy
as well as its implementation meets the organizational
objectives.

Objectives

1. To understand the CSR and strategic

management process.

2. To integrate CSR with strategic management

process.

Research Methodology

The research paper is primarily based on secondary
data and it is collected from related books & websites
mentioned in the references. The nature of the study is
Exploratory. Its main advantage is the depth of
observation instead of width of generalization
possibilities.

CSR and Strategic Management

The company must recognize the need and
opportunity for integrating CSR with strategic
management, how it can add value to the organization
and why this could be a good business strategy .These
can be the first step to building CSR into the company’s
DNA and into the organization’s operating and strategic
framework.

It is reported that many firms that engage in CSR
have a strategic intent, for example to reinforce their
corporate strategy. Thus firms now engage in CSR to
benefit, as it is considered to be a long term investment
that can lead to competitive advantages.

Overall, CSR is empirically supported to provide a
direct and indirect impact on firm performance. Direct
impact can appear in the form of financial performance,
while indirect impact can be enhanced brand image or
market reputation. Hence, CSR is considered to be a
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part of the strategic management field. Since the strategic
management concept entail a systematic analysis of
internal and external factors associated with customers
and the organization itself, it supports the design of
optimal management practices. In turn this supports the
alignment of firm level policies, strategic priorities and
thus is interrelated to CSR.

Company should integrate CSR with overall firm
level objectives and process of strategic management in
following manner,

*First stage of strategic management process IS
Strategic intent, while making vision, mission, and
objectives, Company should also determine what type
of social responsibility is more attuned to its core
activities and outside community so that it can include
in its strategic intent. Companies must recognize issues
of social importance and address them responsibly so
that all stakeholders must come to know about the CSR
area of company and thus it would also help company
to achieve the set objectives.

+ Second stage is Strategy Formulation, after
conducting environment scanning managers formulates
strategies for corporate, business and functional level at
this time of strategy formulation, CSR policies should
be taken into consideration and also be integrated with
the overall corporate values and policies. CSR should
be aligned with the overall business strategy and then
strategies can be transformed into an action plan to
accomplish the organizational objectives.

+ Third Stage is Strategy implementation which
implies putting the organization’s chosen strategy into
action. Company at this stage should consider Carroll’s
four social Responsibilities while designing the
organization’s structure, distributing resources,
developing decision making process, and managing
human resources. Company can take into account social
Responsibilities as,

1. Economic- To perform in a manner consistent

with maximizing earnings per share.

2. Legal- To perform in a manner consistent
with expectations of government and law.

3.  Ethical- To prevent ethical norms from being
compromised in order to achieve corporate
goals.

4. Discretionary- To assist voluntarily those
projects that enhance a community’s “quality
of life.”

— Fourth Stage is Strategy Evaluation, In this stage
performance are measured and evaluated on the basis
of strategy being implemented and if needed corrective
actions are taken, to make sure that the organizational
strategy as well as its implementation meets the
organizational objectives. Thus CSR need to be strategic
in order to create and capture value.

Conclusion

Company in which CSR remains a peripheral
concern, mainly confined to public relations. So the
company, through the integration of CSR into its strategic
activities can achieve high performance levels both in
financial and non-financial terms.

The above study concludes that company to
perform its CSR must integrate with strategic
management. However, the way it is configure above
may be change as per the companies structure,
environment in which company operates and also in the
way of implementing strategic management in their
organization.

For implementing CSR n organization it needs Lo
be part of core business strategy which will lead to both
company’s competitive advantage and accomplishment
of CSR activities. Although it is intricate to directly link
CSR actions to financial results, it seems that it would
be best practice to integrate CSR with company’s
strategic objectives for better attainment of set targets
and alongside carrying out CSR activities.
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